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1) I am an Appraiser in the Tax Assessor’s office for the City of Providence and a member of Public 

Employee’s Local Union 1033. My primary job duty is to assess taxes for various types of 

property located in the City of Providence and be able to defend those values. I believe that our 

Cities and Towns operate best when there is a strong working relationship between Unions and 

the Cities/Towns in which their members are employed.  

2) I appear before this committee expressing my own opinions as a concerned resident of the 

Town of Cumberland; these views are not reflective of those of my employer, union, or anyone 

else. I want to make it explicitly clear that my views are solely my own. 

3) The Town of Cumberland is presently considering switching from a 4-platoon system to a 3-

platoon system.  

4) The current Collective Bargaining Agreement requires “minimum manning” of 12 Fire Fighters 

on-duty at all times (four stations with 3 fire fighters per apparatus.) This totals 2,016 hours of 

personnel costs per week. 

5) The current 4 platoon model requires our fire fighters to work a schedule that consists of 42 

hours a week, which means the town requires a minimum of 48 fire fighters to meet the 

“minimum manning”. Under the 3 platoon system it would only require 36 fire fighters working 

56 hours a week to meet the requirements. 

6) This change for many of the Fire Fighters in Cumberland will be extreme. When they were hired, 

they did not agree to these terms nor did their families. Having our Fire Fighters work a 

mandatory 56 hours a week will add great stress to their family dynamics, personal lives, and 

safety; it will decrease their overall health & well-being.  

7) Justine Hofherr of the website boston.com recently wrote that CareerCast ranked Firefighting as 

the most stressful profession in 2015 based on information from the Census Bureau, the Bureau 

of Labor Statistics and the Department of Labor. CareerCast ranks 200 jobs by looking at 100 

different criteria, including physical demands, environmental conditions, life risk, income, and 

growth potential, among others. Military Personnel closely followed firefighting as the second 

most stressful job. 

8) The reason for making this switch is to help reduce the overall costs associated with the 

operating the Fire Department, however the department still needs to reach a minimum 

manning requirement of set hours. If the overtime is an issue with 48 fire fighters trying to reach 

the minimum staffing, requiring 36 Fire Fighters to meet the minimum manning requirement 

will prove far less feasible.  

9) One could assume that an increase in mandatory hours per Fire Fighter may lead to an increase 

in Fire Fighters calling out sick, requiring leave due to injury and use of vacation days due to the 

added stress/fatigue. The Fire Department will still need to make up the loss in man power; 

instead of basing that overtime or call back pay at their regular base salary it would now be at a 

higher rate after raises are considered. 

10) Providence Mayor Jorge Elorza recently was quoted saying the 33% increase in base pay after 

switching to a 3-platoon system, as was done in North Kingston, Coventry, and Tiverton was in 
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his opinion very fair. The City of Providence has still not reached an agreement with its Fire 

Fighters regarding the additional compensation for working the increased schedule. 

11)  § 28-9.1-4 of Rhode Island General Law gives our Fire Fighters the right to bargain collectively 

with their respective cities or towns and be represented by a labor organization in the collective 

bargaining as to wages, rates of pay, hours, working conditions, and all other terms and 

conditions of employment.  

12) If the switch to a 3-platoon system is a management right and if the effected benefits are not 

negotiated, our Fire Fighters and their respective union will take the Unified Fire District to 

court. This will be a lengthy and costly venture for the Fire District and ultimately the tax payers 

of Cumberland who will foot the cost through the Fire Tax Bills. It could cost in the millions of 

dollars to cover legal fees for arbitration (as evidenced by North Kingston and now Providence). 

13) North Kingston was one of the first Rhode Island communities to spearhead the 3-platoon 

change when it enacted the change on March 1st 2012. The following figures are the actual 

personnel staff costs reported in North Kingston’s budget. 

a. 2011 Actual = $7,977,081  

b. 2012 Actual = $7,964,843  

c. 2013 Actual = $7,935,911 

d. 2014 Actual = $8,002,961 

14) North Kingston now pays an additional $25,880 more for personnel staff costs than they did 

prior to implementing the 3-platoon system. 

15) Tax rates in 2011 prior to switching platoon system for North Kingston were as follows per the 

office of municipal finance: 

a. Residential @ $17.26 

b. Commercial @ $17.26 

c. Personal Property @ $17.26 

d. Motor Vehicle @ $22.04 

16) Tax rates in 2014 after switching to the 3-platoon system for North Kingston were as follows per 

the office of municipal finance: 

a. Residential @ $18.91 

b. Commercial @ $18.91 

c. Personal Property @ $18.91 

d. Motor Vehicle @ $22.04 

17) Tax rates actually increased and the Tax Payers of North Kingston did not see a reduction in their 

taxes after switching to a 3-platoon system.  

18) It is easy to illustrate the cost savings under an OVERTIME line item when a 56-hour schedule is 

required as compared to the currently accounted 42-hour plan. Savings on this line item actually 

increase the amounts of nearly every other expense that factors into the cost of operating the 

Fire Department and its personnel. 
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19) At minimum base salaries will increase (due to the 11 extra hours worked, raises to base pay, 

and 3 hours of overtime per The Federal Fair Labor Standards Act), leading to a rise in 

retirement costs. Pensions will now be based on a larger base salary than was has been 

originally budgeted. 

20) Currently the Cumberland Fire Department is a part of the Municipal Employees' Retirement 

System (MERS) through the State of Rhode Island.  Increasing every Fire Fighter’s base salary, as 

required, will increase the amounts upon which their respective pensions will be based. This will 

also increase the amount of money that needs to be paid into the MERS system. At present the 

Fire Fighters are required to pay 10% of the amount owed, while the Fire District’s amount is not 

fixed. This present a situation of great financial uncertainty for the Town of Cumberland.  

21) To emphasize a higher base pay means a higher pension and a higher pension obligation for the 

Fire District which will be paid with our tax dollars. 

22) I respectfully urge this committee to not recommend 3-platoon as I cannot see any legitimate 

cost savings in doing so, and upsetting the current financial status of our town and it’s 

celebrated Fire Department would result in a great disservice to all those residing in the Town of 

Cumberland.  

23) I would be more than happy to answer any questions regarding my testimony or documents 

supplied. 
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