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& #1( SPECIAL MEETING OF THE CUMBERLAND FIRE DISTRICT
OCTOBER 27, 2015 7:00pm
CUMBERLAND TOWN HALL, EVERETT “MOE” BONNER, JR. TOW N CHAMBERS
45 BROAD STREET, CUMBERLAND

REGULAR MEETING

* +*)

* 40

1. CALL TO ORDER
0 2. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE
3. GENERAL ANNOUNCEMENTS

a. We will be hold a round table discussion on Noventthke 2015. It
will be held in the Community Room at the Libratydal5am

0p*

1122 b. We will be holding two Community Meetings to presanreview of
3 our first year, publish our 2016 goals and takestjaes.
i. First: Tuesday Decembet 1 7:00pm
! ii. Second: Thursday Decembét 3:00pm
4 Both in Rooms 1 & 2 at the Hayden Center

4. CONSENT AGENDA
a. Minutes of 09/22/2015

5. OLD BUSINESS
e 6. NEW BUSINESS

> a. Finance Reports
i. Ending August 31 & September 30
ii. Update on Audits

Chief's Report

R-2015-48 Social Media Manager

R-2015-49 Apollo Safety

R-2015-50 Hiring of Tax Sale Attorney

R-2015-51 Report of the 3 Platoon Review Commiftieelings
i. Public Input

~oooo

7. PUBLIC INPUT
8. ADJOURNMENT

Posted at HQ and other station(s)

Mission Statement

The mission of the Cumberland Fire District is to provide exceptional public safety services in a safe, compassionate,
cost effective and professional manner.
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CUMBERLAND FIRE DISTRICT

FINANCE DEPARTMENT MEMORANDUM

To: Honorable Members, Cumberland Fire District Committee

From: Finance Director Tom Bruc%

Date: 10/23/15

Re: Finance Department Report

District Financial Statements as of 9/30/15.

The five standard monthly financial reports have been provided in your meeting materials. Each report
is based upon either a three month period ending September 30, 2015 or the single monthly period of
September. The first report entitled Profit &Loss Budget vs. Actual includes the listing of all realized
revenue types.

At our three month point, all reported variances are unremarkable, with one transfer pending for
hydrant expense. We should use the option of deferring this transfer and later combining multiple
transfers as the need arises resulting in maintaining legislative and administrative activity at minimal
levels. The 9/30 date basically coincides with our adjusted Fire Tax payment due date and the current
year levy is reported as 83% collected and 17% uncollected or $1,206,605 in tax revenue still
outstanding.

This 17% value, which | feel is slightly higher than it should be, does merit our close monitoring and
brief monthly Fire Committee discussion so, if needed, Fire Committee decisions and the associated
work can be completed in an accelerated manner.

At any point, we need to stay prepared to intensify our collection efforts if needed during our second
and third quarter. And in the same manner, we need to stay cognizant of our larger expenditure budget
amounts as compared to year to date expended amounts. Currently we are fortunate in that we do not
have material and unfavorable budget performance variances.

Of course we are relatively small and less complex than larger local Town and City governmental units.
But our current “Year One” provides a valuable opportunity to receive our initial orientation of our
unique internal financial behavior, cycles and timing, cost and collection patterns and other financial
management mechanics.

lintend to lead this charge. The greater the focus on our unique collection and cost patterns, the greater
our management team effectively develops in response to our annually recurring financial cycles and
spending patterns. | will insure that | and other staff are attentive to receiving a solid orientation
provided by our first set of annual cycles. When we review and document such annual patterns, we are
able to more easily apply the variable patterns to future finance control and budgeting decisions.



Other reports are provided including a trial balance, balance sheet and a September revenue and
expense statement. Please keep in mind that certain balance sheet accounts are pending injection of
accurate values subsequent to the full approval of audited values dated July 1, 2015. If you have
questions regarding any of these reports or financial matter, | would appreciate you calling me at my
cell #401-474-6281. And as usual, the Commissioner’s Report is included and offers a detailed listing
of all disbursements during the month of September.

Financial Audits of Four Former Districts

Both the District and our auditors have reported detailed information this week to the Office of the
State Auditor General as to the entire process of auditing the four former districts for the year ending
June 30, 2015. Auditor General Hoyle and his municipal related staff have been provided with an
updated timetable regarding the issuance of final audit reports. They are aware that draft financial
statements will be distributed to you, the State and management by November 5, followed by our
current plan to have P, P&A present report information on November 10, assuming that we have a Fire
Committee meeting on that date.

The auditors have all information they have required. All outside financial confirmations have been
received. Between now and November 10, the team of auditors will be focusing on supporting notes
and in generating the required two sets of financial statements: The fund financial statements and the
governmental statements.

There are two positive notes provided today by Audit Manager Jo-Anne Newton:

1) All four districts will receive “clean” unqualified opinions. This factor is not to be taken for
granted for four entities which never had a prior financial audit. It’s positive news.

2) Secondly, one of the primary audit objectives of P,P&A was to test and review transactional
activity and verify that illegal activity such as fraud and misappropriation of funds did not occur.
No such act'ivitv was identified. As in the case of most audits, P,P & A did identify a small number
of unusual transactions, but they all were verified with proper charging and supervisory
approval.
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2:39 P Cumberiand Fire District

10/19/15 Profit & Loss
Accrual Basis September 2015
Sen 15
Ordinary Income/Expense

income
4000 - Tax Revenues-Current year 236,389.47
4001 - Abatement Adjustments 33,535.19
4005 - Revenue - Past Due Taxes 13,017.53
4007 - NSF Fee Reimbursement Income 80.60
4010 - interest Income- Past Due Taxes 2,308.30
4015 - Fire Prevention/Plan Review 2,858.00
4050 - Interest income General Fund 1,731.82
4055 - Interest Income HRA Fund 57.71
4065 - interest Income Fire Prevention -31.07
4075 - Interest Income Comm/Training 17.80
4405 - Relmbursed Insurance-Former EE 1.818.45
4140 - Miscellansous Other Income 4,200.80
4110.2 - insurance Reimbursement 3,600.00
4114 - Income Radio Box Alarm Maint -13.750.00
4115 - Tax Sale Fee Income 100.00

Total Income 28598410

Expense
5111 - Vehicle Gas & Oil 322634
5142 - Vehicle Repair & Maintenance 4 88724
5121 - Upgrading & Equipment Purchases -2,433.62
5122 - Radic Equipment Upgrades & Main 2,564.54
5123 - Equipment Supplies & Repairs 32.95
5124 - First Aid Equipment & Supp! 717.01
5129 - Shared Communications 210.84
5231 - Telephone 1.457.22
5232 - Electricity 1,897.68
5234 - Building Supplies, Repair & imp 1,573.24
5238 - Air Cascade Maintenance -32.85
5236 - Sewer Assessment & Usage 222.80
5237 - Water Usage Fees 267.50
5238 - Hydrant Fees - Cumb/Pawt 5,954 87
5340.01 - Salaries - Firefighters 22261424
5340.02 - Salaries - Overtime Wages 22,066.84
5340.03 - Salaries - Holiday Pay 14,176.60
5340.04 - Salaries - Vacation O7 34,859.02
5340.05 - Salaries - Sick Pay OT 14,110.85
5340.06 - Salaries - Personal OT 7,177.88
5340.07 - Salaries - Other 4,166.67
5340.08 - Salaries - Longevity Pay 5.412.09
5340.09 - Salaries - Acting Officer Pay 183.30
5340.10 - Salaries - Detail Pay 2,080.60
5340.12 - Salaries - injured on duty 4,182.76
5341 - Payroll Tax Expenses 26,004.75
5342 - Pension Plan Expenses 50,740.55
5343 - Medical Insurance Benefits -600.00
5343.01 - Healthcare insurances 72.640.91
5343.02 - Healthcare Insurance - Relirees g18.82
5343.03 - Healthcare deductions from pay -4,989.88
5343.04 - Healthcare Reimbursements 5,035.91
5344 - Dental Insurance 5,388.16
5348 - Call Firefighters Stipends 3.732.00
53489 - Manpower Training -3,128.50
5349.01 - Drills & Training 1,730.00
5350 - PT Firefighters Salaries & Wage -105.47
5352 - Education Tuition Costs 198.9%
5411 - Insurances 152,187.00
5412 - Supplies & Exps - Business Off -48.94
5415 - Finance Management Fee 3,075.00
5416 - Fire Chief Supplies & Exp 56G.87
5420 - Computerized Payroll Proc. Fees 986.75
5424 - Salaries - Administration Staff 10,086.01
5425 - Salaries - Clerk 533.34
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10/19/15
Accrual Basis

Cumberland Fire District

Profit & Loss
September 2015

Net Income

- Bank Service Fees

- Computer Development Program
- Office Equipment

- Tax Collector Expenses

- External Accounting Fees

- Fire Prevention Offset

- Refunds & Abatements

* Restricted - Contingency

- Restricted - Cap Improvs Statio
- Spec. Fund Merger LA & C

- Spec. Fund Air Cascade Exp

- Spec. Fund Fire Alarm Box

Total Expense

Net Ordinary Income

Sep 15

20.00
165.99
498.50
329.35
175.00
175.00
457.81
560.00

1,185.00
18,333.00
702.48
6,944.33

706,969.44
-420,985.34

-420,985.34
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