April 28, 2015

Finance Report to Fire Committee

Documents included:

1. CFD Bank Account Balances — March 31, 2015
Update on goals from the Finance Planning Session
Consolidated budget for 2014-2015, expenses to March 31, 2015
a. Note: This budget doesn’t include the 6 months of expenses, 4 for CH and 2 for CF
Mr. Bruce reviewed these documents
Mr. Bruce reviewed the RFP for the audit, see R-2015-27
Mr. Bruce reviewed the relationship with the DOR and OAG
Mr. Bruce reviewed the budget process and upcoming finance committee meeting
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See general minutes for additional details



Cumberland Fire District
Bank Account Balances - March 31, 2015

General Operating Bank Accounts

Bank Acct. Balances

Dist. Bank March 31

NC  Citizens $ 83,789

NC Citizens $ 13,748

NC Navigant $ 903,769 $ 1,001,306

VF  Citizens $ 236,115

VF  CumbMunCredUnion $ 36,267 $ 272,382

CFD Citizens $ 362,938

CFD  Citizens PIP $ 56,579 § 419,517

CH  Navigant 3 61,684

CH  Freedom Savings 5 80,748 $ 142,432
Total Amount $ 1,835,637

Reserved Special Designation Bank Accounts

Balance
Designation at 3/31/15 Bank

VF  Fire Prevention $ 48,697 Citizens s 48,697
CFD HRA $ 2,317 Citizens

Fire Prevention $ 14,408 Citizens

Grants $ 4,913 Citizens

Plan Review/Bldg Fund $ 18,115 Citizens

Contingency $ 3,463 Citizens S 43,216
CH  Healthcare Retirees $ 400,065 Freedom

Truck Fund $ 171,001 Freedom

Health Care b 76,552 Navigant 3 647,618
NC  TBD-Mtg w/Treasurer $ 13,748 Citizens MM

TBD-Mtg w/Treasurer $ 18,963 Cumb. MEFCU CD

TBD-Mtg w/Treasurer $ 35 Cumb. MEFCU Sh.Acct.

TBD-Mtg w/Treasurer § 1,000 Navigant b 33,746

Total Amount $ 773,277




This is a consolidated time line for projects:

March-16,2015 T —

Reschedule-canceled-meetingwith-DOR

Mareh-20.2015 : itk Visi T ‘ lie
el s i bl

March 24, 2015 Present items for section 1, Administrative Employees for approval

(Full Committee) PresentVisions-Contractand-Taxpolicles forapproval

No committee was needed. Physical collections will be handled in
house with the potential for 2 part time employees for summer.
Finance Director has determined that TANS will not be needed

i | date for fourdatadl el i

May 26, 2015 As a result of the items approved on 3/24 and the hiring process, final
(Full Committee) candidates will be presented for approval.
Present banking policies for approval
Present a time line for the Audit bidding process, include DOR approved specs
: bud el i :
Complete compiingthetndusand-comm-tmpayer Hstfrem-EED

May 5, 2015 Pre-Bid conference for banking RFP

May12 2015 ' Badeet Hearng
May 12, 2015 Banking bid results submitted for final approval
May-7Z 2015 Third-ad-intl e buid

May 18, 2015 2" Budget vote and first vote
Vote on the levy

May 20, 2015 2"° and final vote on budget. Other resolutions as needed
June 15, 2015 Have new bank accounts established and ready for the transfer on July 1
Finance Planning Session Report Pagelof1

03/07/15



Zio 1 sbey

13oang
Q40N

Sioz-Fios

S102-1E-E0 QLA
$139an89 Q31lvarmosNo2 add

CSL0ZHI0T

| | I DNINIVHL

98'9L6'5E ZELER' 1L BL'BYL'LE 66°Z56'S 10'LbS'66 00°005'S04 B2 LER'E LL'B98°EL o0'0s'er  Jroeszz 99'L12'59 00°005°29 8r"6L0'8E OC'651'052 8L'86Y'882 TYLOL SN
ESZIZVE ST LEP'ES BLELL'SL 00'0g8 00°051'¥8 00°000'58 00'0 00 00°005 6y 0'005 6 E5°'Z21'52 FrATEE T FTETFATE 5804 JUBIPAH] |E
66 LL 0S8R L 000902 000 FLoLaL SEBEE 00°005 _?m £ri) 0B'EBE'L 0052 | E2261 LLLLOE 00'0LB'E BOES() | IUGWS30s5Y J0MIS| OF
000 000 00 402 £2'646 0°000'} LL02 £2'6. 00°000°L mem| ez
LB 691 £0'S0E'Z 00'SLP'E [LEICH 95°E85 € 00°005'S 0EIY ) v6'98E 2 O0'DSE'E FERED YEFOE ¥ 0°005'¥ ELSKLE LB'BLGEL 00°GZE01L auoudeaL| sz
[EETT B5'ES6'9 00002 BL556' | ZZEF0'D 00°000'8 [ S8LLLE 00°000'S vLLLL 92 ZZEE 00'005 € BOE6S | 16'901'02 0000412 12aH] sz
SEZI0E S0'LEZ'8 DO0'D0E'E b LLB2ZZ L EZ0LL'S 00°000'L B PED S0°GHE'L 00°00v'8 LD'BE E6LILS 00°05L'5 EL'SSES LEVEOLE 00°0S¥'2E oupa3| eiz
000 00°0 [ 000 000 000 00° 000 000 588 82|/ag A0g and paieys| qog
D00 000 00°0 00°000°2 00'0 000002 00°000'2 000 000002 SUDHEJIUNLILIOY PaiByS| B9z
S3LLIUN

(000 00°0 00’0 LLbYR 62558 00°004"L 00°0 000 00'0 00'509 00°SrL 00°052 LUBEY'L 620001 00°05¢'2 IWLOL SNOLLNIANOD % 53na
0o 00°05% 00°0 00°05F 00'0 00°55¢ 00'G¥L 00°00§ 00°508 00'GY1 | 00°056 sang reuossajoid] gz
000 LL¥EE 62558 00'0SZ'} 000 00052 000 00°05Z [YEIE) 62'558 00°005'L UoHUIALOD SjoID| e |
SNOLLNIANOD ¥ §3N0

865 LEC 66'Ezv' 2L’ [ ivzzosar't | iroceoce 65'695°041°L Joooos ier't Jiioce'ier SE'ISLZEL og'zec'yal’L Jeersov'se LUZte 652 | J0000LvbE L | 2229 6.1t ] 09°2aB6te T | LLSIo6IvS IVLOL TI0HAVd
[ 00" o 000 000 000 000 00°0 18147~ 804 89| agz
DIDOBFEL 0021h'pE D0'Z65'ZE LLE) 05'¥Z8' 4 00°000°G 1 00 0000004 00°000°01 00°000° 02 05659 by 5'9E6'SE 00°265'L9 8204 lIeD] egz
000 00" 00'0ZZ'E 00022 € 000l 00'069'1 00004} 00°01 000LE'Y 00°026'¢ asuminsy| e[ zz

000 00" [T 000 000 000 oo 000 S ILE]
000 oo 000 9E'.B2 PTILY 00°000'S 9E'LBE rIELLY 00°000'S inofed awi) is| joz
000 oo 000 ] ¥S ¥02'SS 0000007 |vG p0Z 51 ¥5 #0255 00°000°0k THOI5 18A00 01 10) WOIS| 202
BEBYE'RZ ZL597 191 00°000061 \E'BISEL B9 LEL 961 oooo0'orz _ Jloszeses) 06'ZE5 E8 [T EL'026'LE 00'000° %} (v6'982 65) ve'gsz'elr | 00000FLY lswneap) 10| Poz
000 00°0 lovZir'ze) [TV £1'0EG'BE 00°000" 1 ¥ [/52¥6 02 IGZVE 00°000°L¥ TepioH| o0z
D00 [ 00°0 9¥'0LZ 06 D0'D0SER [EETE]) 9y'0LE 00°005'E8 (=ep 49403 01 1O) DWA] Q02
000 000 00°0 000 o0'o 000 000 000 (L0] onga] Amii| €0z
000 000 000 000 [ 00°0 000 000 000 [E0Te) T
BEBrLVE 5620125 £2'552 98 v0'699'L 56'DEE 0L 00°000'BL 99°BBE 22 FEDOELE 00'002°09 BZBYS E ZL'0S6' 1L 00'005 5L 92'95L9 (6681'2e2 | £2'956'662 sonE] J0Aed| 61
[FERTET BLEI0LS L 1'BSL Sy 000 IS 006'EL) SLO00E'EL £0'9%4 LBESELE 00°005 +E 16€°980°v2) 0gveczoL_ Jiieszes Aeg z_.smcs_ 8l
LLZB0E LVBLESOL PO09Y 451 y9'¥6LBE 9E'G08'5L} o0o00'¥Ss  JizeBiz’sel LEBrISE 00'0E6°05 6126591 I8 20F5EL 00'000° 254 £L059 1L \SOpLery | ¥9°0BEFLS [CEFET L T
GZ 622 281 €2 ¥60 165 BFEZEELL E0'SES'6L) L6'¥9F'955 00°000'8EL 15'866'vEY S¥'¥PPSOSE 56'2P5 SBL £0'BOS'ZL L6 16’529 00°000'668 Z8°0.Z 698 29°G6S'vEL'E | v+ 900'E6E Z Mg awil ind| 9i
D00 00" 0p'516'9 09°v8L L 0000LwL LE'FYE | E0'SSZ 0L 00°00S L1 LE08L'E E9'GE0'BL 00°002'92 [
| (EEEE) By LLE'S) 00'SEL'PL 00°0S¥ [ 0000511 l0F v&E] 0¥'¥61°0) 000088 00 00°'000'EL 00°000°€} (88°080°1) CERTIN 00°SED'EE OOUEMCITY BUIIOID| b1
000 00" 00°0 BS'G0E'S T 00'000°GE 85 SOE'S Zv'v69'6 0000054 JUBWesINgWIaH UHEOH] BEL
B¥BELLE S¢"8EL'0F L 56968291 68"LE0'BL LL'ZSE'851 00°000'LE2 98" LE@'2EL vLBILLLL 00°000°0F2 62'052'v1 LEBRL L2 00000 erit £5'8L8'EVE v B8L0'Fys S6'968'98. S50 az_m_ €1
TI0HAYd

LILEE'VT EE'0S6'LLL 00°BYE'9EL  |(B2920°8BY) BLLOE'LLL 00'GLL'6Z4 L1Liy08) LIPOVL6L 00°286'0L1 £0'L56'bY LB°Zr0'e8 00'000'1el  [lsz'680'6S) SZTE6L'L9S 00°011'805 IYLOL LSOO IALLYHLSININOY
692209 LELLB'R 00°000°51 00°0SL'E 00°0SZ'LL 00°000°51 AT 60°982'51 00°¥rS'92 (29'e02'2) 29°E94'28 00°005°0E 86°992'81 20'./2'89 | 00 P0'28 JaINSERI]/J0SSRsEYAI0] XBL] 2|

SL0L2'S SZTELEL 0005921 SZErE Y SLU0SLEL 00°000°Z} L9 LBE'E EE'8ZF'S 000LY'E 00 [T 000 L9105 EL EEB55'G2 00°090'6E jginseal)

000025 00°008'L 00'000EL LEOPLE 69'658'6 00'000°EL 000 00 [T 000 1E0FE'S EZ'659'/1 00°000°82 WUESISSY DARISIUIWRY

000 [lcoooo'v2) 00'000'0E 00°000'9 000 00 00'o 100°000'v2) 00°000'0€E 000009 G UDHeIS- [UaWhed G
000 000 000 000 000 000 000 00" uawAodwaun| g1y
000 000 00°0 00 00'004 000 00°001 00°001 LR
SOSKEZ SEVSLT )0°000'S 05°LBS'Y 052162 0°005'L 00°000'S 00°000'S l60'928°01) 00°005°L 90°L00°L vEZ66'E2 00°000°G2 B o1
D0E0L DOLLSEL 02LEL (ze'z59'sE] ZE'ZSL B 0°00L'25 i51°0v9'sE) GLELEBSL DO'EEL'ZY 9¥'1BL'SS 00°000° 44 (10°86E'6L) 10'165'vEE | 00'EG1 652 souensul| 6
00°00SE 00000 ¥ "005°L BZ00L'T LLBBL'S 00058 _H "LE6°9) 05 LERL 00°000°} 00°05L'7 00°005°04 BLEZLLY \2'LBEEZ 00°005'42 spuossuwon| @
000 000 0 100°001) 00°002 [00'004) 00°001 00°00 Jaudeitous)s| ez
00005 00006 [ 96°240'} ¥O'Z05 L 00558 0 LB'VEY 00°00L ) £6'466'L L0°L4T'E 00°549'5 weln] 2

i91468) 91iGZY D0'OSE'E 00 0 000 191°268) EINEE 00°09E'E i 595uadx3 JaINseai] § ioao]

Ov'EE2 05'vBY 00814 0o° 0 00°0 [ 09°'¥8¥ 00812 | uojjels - Bunaogy [enuuy

000 (005251 1) 00'GL5' 1) 000 000 000 (00764511 00'545'11 000 5384 UDNIANOD XL
YEGIZZ 89'08L 2 00°000°5 £2'00L'E LLEBBLE 0070052 06'565 [ 00'05¢'2 (R B1'LSEE 00'005'E BZ 199'9 ZLSBLLL 0005k 8L dx3 dwog joifed| gg
000 00°0 00'G2Z | 005252 00'0SEE (05'B96'2] 05'B96'8 00°000'9 | (CEE 05 'E65'LL 00°0S8'6 Bugunosoy| 9
1 1509 IALLYHISINIWAY

6b'2S8'L [ 00°002'9 520492 SL'62L'9 00°00t'6 Z6°L0t'9 £80°850'9 00°09b'ZL 0z9zL'0L 0070056 9b'862'01 ve'192'22 00°090°8E IVLOL 531ddNS 321440
000 00°0 £8°2VE'L 000" "2vE) £8°25E'L 00°000'} juewdinb3 80| 5

000 000 00°055 00° 0S¥ 00°000'1 2SESL'L 85955 O00LE'Z 25'E0E'Z 85°800°1 000IEE weiBoid Juswidojarag Janduwog
¥Sry 9p'55E'Y 00°00L'% 6062'L BO'60L'E 00000t 000 BELEL'Y 00°008'E LY'EYE | £6°955"11 00'005'21 sosuedag Xel|
o000 0 000 BEELE 00°0s2 BEED, BEEIE 00'052 Cupund] €
000 0 000 0EZ2L) 00°0S2'L [T OEEZL’) 0oose’L 5334 ,.__mm_ [ az]
00°000°L 00°000°L FOELE’L 96°482 00°00F'2 000 Et'SLL 007004 L9'8ES'2 BE'ESS'L 007001 'y obeisog| ez
G6'408 50261 00°000'% ¥GOZE'L 00°000°L BLBYS'Y ZZ106'F 00°0S¥F'6 09'825°1 00°000'2 65105'S LY BrE'L 00°0SY'E seqdans o20j0] 2
oo "95¥°1 00°000'L Z9'66 FENEE] 00005 22'804) 2Z'B06'Z 000022 Busuenpy| |
S3144dNS 391440




Zjogabey

bzsivee [ er'9sszov’t 616629627t [ IvUCETOZ | 65°508'48KL | 00'CPL'OEL’L | BTSKSERE | 89FvLLL6 | 96689°09€ L ] 696665SE | LEBRO LG L Joosro'zss’t J60sc0's6L’s | 90°SBSPRES | 5+029%6E59 | YLOL 1390n8
_wa_—s ) S2°129'C 000 00°0 000 000 SL'PYET 51vr6'e) 000 06615 0L°08F 00°000°E 08'Zr8'} 0Z'L51'} 00°000°C T¥LOL SW3L 1390N8 NON
000 000 000 ISE'5PL) SEGPL 000 (SE5YL) GEGYL 000 SB5UaAXT UDHEP(OSUGY
_Wm..“ 905E) 5805 ¢ 000 000 000 (52505 ¢ GZ 905 ¢ 000 InQ Aed uondwapay
jooo 000 L9V05'Y (L9'F05'Y) 000 19%05 ¥ (L9v05T) 000 SI ay 7 spunjey
—.ﬁn_c.c 000 000 000 000 000 000 00 oo SY¥0CQPUEH
005LL) 00'SLE 000 (25°005'1) 25095 ¢ 000 52599°¢C SLVPEE 00000°€E £L'686 12010T 00°000E uoluarald eild
SW3L1 1390N8 NON
000 000 000 [soZizzs) 90°585'9 Jloozea'sy) 000 000 000 Jioo's) 00'660'8E 00'860'8C Jeo's1zzs) 90°pEI'bY Jlooves™) AYLOL SINIWIAOHWI
000 000 0o'n 000 000 000 000 000 000 punJj ASusbuguog usiuaiday
000 000 000 000 000 000 000 000 000 juawaceiday ¥anu] SN0
000 )] 000 000 000 000 000 000 000 \uawadeday ¥anL ysrug
000 |coooo’vs) [{00'000%5) 000 000 oo coovs) 00'0 (00°000%5) S UOENS - yorul auld
oo PEZBLL 905859 00'89E'8 000 000 _ PE'ZRL L 905859 Q0 BSER G UONEIS - @5E@7 ¥an)
000 000 000 | [ER) 00'660'8E 00'860°8E 00'L) 00 660 8E 00'860°8E £Z# aubu3 ¥oru adid
0oo 000 000 000 000 000 000 000 000 Ze# suibug ¥onu aid
oo 000 000 000 000 000 000 000 000 S sgsues v JOTBIBUSE) Aduabiews
000 000 000 000 000 000 000 000 000 SaInyp EREGE]
000 000 000 000 000 000 000 000 000 SUOREADURS UOIEIS SNOUEA
VI WH3L ONOV SINSWIADHUCWI
o " J Ul
96°ELLLBE _ £2°596'86C" 1 _ 6L'6EL96L'L _ LYPSSPLe _ £5°02Z' 1971 _ D0'SLL'SLLL _ £1'109'08¢ _ €8'880°086 _ 96'689°09E"} _ 6L°0BY'ZS) _ 1Z69r'asy b _ 0070560494 _ AR _ 0B'CFLBEZ'S _ SLFSLPPSS _ SIVLOL 1390N8
£5°91L'1 LPELZT 00°066'C zL'250') 8T'L6L'T 00°0SZ'C [leeisi’e) €E188°C 00°00Z Jzo0oz't BE'66LL 00'000'€ ¥5'88L SF'L5L0L 00°0F6'0} V101 SNOSNVTT30SIN
IL¥'9e2) Ly9Lg’L 00°0vF'L 1BL£18) BLEGS'Z 00054t (EEEEL'L) EEEELL _ 000 (B5€8.2°2) 8S'ELB'S D006L'E SNOBUE|PISIN|
00055 00055 000 008y 1) 008YLC 00002 BE 662) BEGET - 00000t BE L6V BELVVE 00052¢C voddng safoidws| 6v
DO E0Y' L 00465 00000¢ 05°988'L [CERER] 00005+ 000 Joooost 00005 00000¢C 0569.F 05 0EL 00°005'S sieaisfud| 8y |
| SNO3NVTIZOSIN
85°VEP'SL Zr'0L0'S 00'555'0Z 68°1L 11BLLOZ 00°058'02 08'ZLEY 0Z'LL96 0005071 YRS 95511y 00°000°CH 1 L'E18'82 62 LFI6E 00'55¢'89 IVLOL INSWDINDI
000 000 000 95'002'L Y086 00'000°Z 960021 Y066 000002 BPEILaN UBWanbS | oF
S6ESDC S0 GvP 00°005°€ Lv'05%) LyOSKT 000002 LLBLE £8180L 0000F L 00°005 000 00005 S91ZF'E GEBLEE 00'00%°2 @oueuajuiel| opey| ¥
ZFEF0E BS G54 00002 8 [Esverd 6 ¥8F'EL 00000°LE SS'E6T b Sye0k'L 0000F'8 TLIELY BZ9Z 00'000°S £L6BS L 201012 000092 Wewdinb3 meN| vr
SE0SL SOBFT b 000002 0LZLL L 06'L282 00'005°€ 810002 28664t 00002 € 000 £976 ¢ LELLLY 0000L8 $311d0NS SW3 g Wewdinb3 ply 1si4
000 000 000 (ZLEEL) ZLEEL'T 00'000°Z [ TLEEL'Z 000002 suia)| jusade|day| ey
98'168°¢ YL EVE'C 005059 zZ'58N'L BLYIST 00000 000504 00050+ BY 6.0 L 75026 00000 95'0.2'L [ TAC] 00'GSSEL Jedey uawadnb3| cv
000 000 000 00000 000 00°000°% 00000+ 000 00'000L bBuipestidn uonesunwweD| Zy
00'52) 00'5.E 00'0SE 00'05E 0005E | [ 04682 000 00'005 000 00005 06 SES 0L'+99 00'00Z'L WIEW 3dd / Alddns Jiv pereus| v
| IN3WdIND3
88'909°C L Z1'E61'8Z 00'008'L¥ 65ISL1E 1y'8r0'IE 000082 6E66V T 190011 00°006'€2 ¥9'LZ}E 9ETLREIE 0000092 05°586'0F 0S'FIS'E6 00005 'FEL IVLOL SNLVEYddY
L9BEE'D 6EL9¥'0Z 00'008'92 ¥LI0LE 9Z'Z60'0L 00°008'6 £6'8EE'Y L0'192'9 00°009'0} L9808t £EL69'VL 00°000'9L G6'E60'SE 50'905'L5 00°00Z'€L BoueuauiRl g siedad| op
LZ89T L ELIELL 0000054 SBEV0'S 51956 VL 00 000°EZ 9y 094’8 YSBEL'S 00 00E'EL 168181 £018L 8 0000004 55162 5T St 'BO0 € 0000E'L9 10 g 1#nd| 6E
SNLYHVddY
(69'50L'c2) 69'082'vE 0052501 60291 L6ZEES 00°005'L TL'L65'Y BBZSES 00°0S6'ZH TOLLSE [ 000002 {9y v9E'El] 9P'68E 15 00'520'8C v.10L ONIGIINE
169'50.'€2) £9'08Z'vE 00'G45'04 60°291'Z LEZEE'S 000054 ZLLE5'Y B8 2SE'8 00'DS6'ZL 20°LL5 86'ZZFE 00'000'% v ¥oE'oL) 9b'6BE'LS 00'520'GE SIUBUSIUIEH UOREIS] 7t
000 000 000 00000€ 000 00000°€ 00'000°€ 000 00'000°€ sjualuaroldW] Lonels| et
oNIgIINg
ZZ'906'9 8LE60°C [00°000°01 09'6ELL OF'09E'D 00°005 €L 00°LLB 00'689Z 00°005°E L0°666'C £6°005°5 00°005'8 68'558°LL LEPRILL 00°005'SE TVLOL ONINIVEL
00 000 000 00005 000 00005 50 005 000 00005 WSdofEneg [eucsseioid] vee
001907 00656 00000 00005 ¥ 00005 ¥ 000 L0 vEE E65LOE 00000 L0SY6'8 €6 ¥S5 ¥ 00 005E} uoneanp3| EE
ZLSYET BL¥SL'T 00000 096E9°C 0P 0SE'S 000006 00118 006852 00005 € 005LL'T 00588 L 00'000°% Z8O0LYE BLES0EL 0000512 Bumiesl| 2
ONINIVHL
SONVIHVA SHOZILEIE S10Z-9102 SONVIHYA SHOZINErE S10Z-¥102 IONVTHYA GLOZILEIS SL0Z-R10Z TONVIHVA SHOZILEIE SIOZ-H10Z SLOZFI0Z
QLA 139ang aLA 13sang QLA 13sang aLA 139ang SONVIHVA SLOZILEIS 139an8
(EETY (EETY adda Q40N Q30N a4oN a4Hd QadHD aiHo ado | a4 | 4D ? L aix | 3LVONOosNOD|
} uonels ‘gddn § uop®is ‘a4oN iy nels Z uoneis ‘a4 139ang a49 a3.1valTosNod

SLOZ-LE€0 OLA

$1390N4d A31valmosNOd d4o




