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469 Centerville Road, Suite 203 | Warwick, RI 02886 | Phone: 401-738-0010 | Fax: 401-738-1105 

www.parmeleepoirier.com 

 

December 1, 2015  

 

To the Honorable Board of Commissioners 

Valley Falls Fire District, Station 1 

1530 Mendon Road 

Cumberland, RI 02864 

 

In planning and performing our audit of the financial statements of the Valley falls  Fire District, 

Station 1 (Station) as of and for the year ended June 30, 2015, in accordance with auditing 

standards generally accepted in the United States of America, we considered Valley Falls Fire 

District, Station 1 internal control over financial reporting (internal control) as a basis for 

designing audit procedures that are appropriate in the circumstances for the purpose of 

expressing our opinion on the financial statements, but not for the purpose of expressing an 

opinion on the effectiveness of the Station’s internal control. Accordingly, we do not express an 

opinion on the effectiveness of the Station’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to 

prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 

deficiency or a combination of deficiencies in internal control, such that there is a reasonable 

possibility that a material misstatement of the Station’s financial statements will not be prevented, 

or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or 

combination of deficiencies in internal control that is less severe than a material weakness, yet is 

important enough to merit attention by those charged with governance. The results of our tests 

disclosed significant deficiencies, but no material weaknesses, that we are required to report 

under Government Auditing Standards. These matters have been communicated to you in a 

report dated December 1, 2015. 

Our consideration of internal control was for the limited purpose described in the first paragraph 

and was not designed to identify all deficiencies in internal control that might be material 

weaknesses or significant deficiencies and, therefore, material weaknesses or significant 

deficiencies may exist that were not identified. However, as discussed below, we identified 

certain deficiencies in internal control that we consider to be significant deficiencies, but not 

material weaknesses.   

Matters that should be addressed that are not considered material weaknesses or a deficiency are 

the procedures in regard to the preparation of the annual budget and the calculation of overtime. 

Currently, the budget has been prepared for expense items only. In addition, cash payments were 

the basis for the budget amount, rather than the annual expense for each line item (whether it was 

paid or accrued).  Since the budget is a significant tool for management and is used as a 

benchmark for identifying, measuring, analyzing and reporting their financial information, it 

should include budgeted revenue and expense on an accrual basis. This will provide a more 

comprehensive financial road map for the Fire District’s business operations. Therefore, 

completeness and accuracy is the goal for the budgeted amounts.    
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469 Centerville Road, Suite 203 | Warwick, RI 02886 | Phone: 401-738-0010 | Fax: 401-738-1105 

www.parmeleepoirier.com 

 

Management failed to include the longevity bonus compensation when computing an overtime 

rate for employees.  Overtime compensation must be based upon the regular rate of pay.  

However the regular rate of pay must include all payments for employment paid to or on behalf 

of a non-exempt employee.  Therefore, the overtime rate must be computed using all types of 

compensation, including but not limited, bonuses, shift-differentials, retroactive pay increases, 

good attendance of longevity payments.  

 

The current fiscal management recognized this omission and effective July 1, 2105 longevity 

bonus and any other applicable forms of compensation have been included in the overtime rate. 

 

This communication is intended solely for the information and use of management, The Board of 

Commssioners, and others within the Organization, and is not intended to be, and should not be, 

used by anyone other than these specified parties. 

 

Sincerely, 

 

 

 

 

Parmelee, Poirier & Associates, LLP 
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PP&A           Peak Performance in Accounting 

Parmelee Poirier & Associates, LLP                        Certified Public Accountants  

 

December 1, 2015  

To the Honorable Board of Fire Commissioners 

Cumberland Fire District, Station 2 

1530 Mendon Road 

Cumberland, RI 02864 

 

Dear Sirs, 

In planning and performing our audit of the financial statements of the Cumberland Fire District, 

Station 2 as of and for the fourteen months ended June 30, 2015, in accordance with auditing 

standards generally accepted in the United States of America, we considered Cumberland Fire 

District, Station 2 internal control over financial reporting (internal control) as a basis for 

designing audit procedures that are appropriate in the circumstances for the purpose of 

expressing our opinion on the financial statements, but not for the purpose of expressing an 

opinion on the effectiveness of the Organization’s internal control. Accordingly, we do not 

express an opinion on the effectiveness of the Organization’s internal control. 

Our consideration of internal control was for the limited purpose described in the preceding 

paragraph and was not designed to identify all deficiencies in internal control that might be 

material weaknesses or significant deficiencies and, therefore, material weaknesses or significant 

deficiencies may exist that were not identified. However, as discussed below, we identified 

certain deficiencies in internal control that we consider to be material weaknesses.  

 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to 

prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 

deficiency or a combination of deficiencies in internal control, such that there is a reasonable 

possibility that a material misstatement of the Organization’s financial statements will not be 

prevented, or detected and corrected, on a timely basis. We communicated these deficiencies in a 

report dated December 1, 2015. 

Matters that should be addressed that are not considered material weaknesses or a deficiency are 

the procedures in regard to the calculation of the overtime rates. 

 

Management failed to include the longevity bonus compensation when computing an overtime 

rate for employees.  Overtime compensation must be based upon the regular rate of pay.  

However the regular rate of pay must include all payments for employment paid to or on behalf 

of a non-exempt employee.  Therefore, the overtime rate must be computed using all types of 
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compensation, including but not limited, bonuses, shift-differentials, retroactive pay increases, 

good attendance of longevity payments.  

The current fiscal management recognized this omission and effective July 1, 2105 longevity 

bonus and any other applicable forms of compensation have been included in the overtime rate. 

This communication is intended solely for the information and use of management, The Board of 

Commissioners, and others within the Organization, and is not intended to be, and should not be, 

used by anyone other than these specified parties. 

 

Sincerely, 

 

 

 

 

Parmelee, Poirier & Associates, LLP 
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