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TO: Fire Committee 

DT: April 26, 2016 

RE: Chairman’s Report to the Town Council 

 

 

At the April 6, 2016 meeting of the Cumberland Town Council there was a resolution, R-16-14, 

that would request a nonbinding referendum about a Town Fire Department on the 

November ballot. (Copy attached)  Mr. Scullin authored this resolution. 

 

This resolution was introduced on February 17, 2016 when resolution R-16-10, introduced 

January 20, 2016 was withdrawn. R-16-10, also authored by Mr. Scullin, was a resolution to 

petition the General Assembly to allow the Town to outright take over the CFD.  This 

withdrawal shows lack of support and likely failure of this request. 

 

The main reasons for resolution R-16-14, as specified on the record by Mr. Scullin, are: 

 

1. The original legislation (S-0958 passed spring 2013) that formed the CFD had holes in 

it that are detrimental to the taxpayers.  “The biggest detriment was taking away the 

annual meeting.” As quoted by Mr. Scullin. 

2. This resolution would allow the voters to fix what was wrong with the Senate bill S-

0958. 

3. If the Town taxpayers wanted to challenge the CFD budget it needs to be in the form 

of a referendum that the Town would need to pay. 

4. If there is an open seat the Town Council would need to appoint a replacement, make 

them open, if anything goes wrong, to a law suit. 

 

Within the written report provided to the Town there are corrections for the many inaccurate 

comments made during the various council meetings regarding the two resolutions.  As these 

four comments were made at the April 6, 2016 meeting here are the corrections for these. 

 

1. Going back to an annual meeting is taking the CFD backwards.  Would make as much 

sense as the Town going back to the annual meeting format. 

2. Merely voting on a resolution will not in any way change S-0958.  The only way to “fix” 

a piece of legislation is through the Legislature process. 

3. If the Town takes over, the CFD budget would be buried into the Town Budget.  How 

does a citizen challenge the Town budget?  Through a referendum.  A town 

department doesn’t change this, because it is the right way to challenge budgets. 

4. A Town department doesn’t “fix” this, as it would still be open to law suits.  That’s IF 

the Town would be liable for the CFD now.  Which is not proven. 

 

A 60 page report was presented to the Town Council.  This report was written by Chief Finlay, 

Finance Director Karolyshyn, Fire Prevention Administrator Keri Smith and Chairman Lemois.   
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The report covered much of what CFD is doing and where we are currently.  It also covered 

many inaccurate statements about the CFD at the January meeting.  The following two issues 

being specifically addressed: 

 

 

1. That the incorrect representation of what the referendum, voted on in 2010, actually 

stated.  Though Mr. Lambi reported that the town voted on a municipal fire delivery 

service, in fact, the referendum merely gave the council authorization to commission 

a town wide review and develop a state of the art fire delivery service.  In fact 

separate from the actual question, the referendum merely suggested that it could be 

any type of system, listing three. 

 

2. The incorrect inference that there were problems in the CFD governance due to 

eleven 5-2 votes out of the 52 major votes taken in 2015.  A report of the 2015 major 

votes showing the vote results was presented and is included within the report.  Again 

it shows that only 11 of the 62 votes were 5-2. 

 

Even at this meeting there were many inaccurate comments made.  In my opinion, to try and 

sway public opinion without using actual facts.  Basically because the facts don’t support this 

idea at this point in time.  One of the major factually incorrect statements was by Mr. Lambi.  

This is his quote from the record: 

“If you spread that $7.36 million dollars and, um, you add it to the $62 million dollars as a 

percentage that is 11.86%.  And 1.86% of $17.08 per thousand comes out to about $2.03 

thousand, which is actually less than what the fire tax rate is.  Because it is spread out on 

tangible and cars and stuff like that, so it actually spreads that tax out to everybody in town 

instead of just the property owners.  So, um, the fiscal note actually provides for a slight 

decrease for the regular homeowner down to $2.03.” 

 

It is clear that there is a misunderstanding how a municipal tax rate is reached 

 

One cannot simply take the Town’s tax rate and recalculate new rate using the cost of the 

$7.36 million CFD budget cost as a percentage of the current town tax rate/budget. 

 

It is also erroneously stated that the CFD budget can be spread out “on tangible and cars and 

stuff like that.”  We can’t explain the “stuff like that” portion, but the tangible tax rate is a rate 

of its own.  The Town takes all owned tangible and uses the tangible tax rate to charge a levy 

on the value of said tangibles.  This is calculated separate from the real estate value levy.  

Same with the car tax.  The car tax simply charges on the value of cars to reach a levy amount. 

 

Attached is the 2015-16 Cumberland Town Levy / Tax Rate resolution showing the 

calculations.  The correct way to find the cost of the CFD budget if it were merged with the 

Towns is clear.   

 

 

Review of Report to the 
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What Else needs to be clear: 

 

1. You can’t change the car or tangible tax rate separate from the real estate; they all 

have to increase or decrease by the same percentage.  A town could not charge more 

for the tangible or car value just because it takes on a fire department budget. 

 

2. You can’t take the real estate tax rate and determine a percentage to get the effect of 

merging the CFD budget with the towns.  The tax rate is the result of an mathematical  

equation.  The accountants have to add the cost of the CFD at the correct place within 

the mathematical equation to determine the accurate effect.  It’s simple math. 

 

The next page shows the details.   In summary: 
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Effect on tax rate when CFD budget is merged with the Town Budget. 

 

 

 

 

 

 

Lastly, the reason for the increase per thousand that is not understood, is the fact that CFD 

doesn’t provide the same exemptions as the Town.  As soon as you add the CFD budget you 

have to apply the exemptions, increasing the cost per thousand. 
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