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Cumberland Rescue compared to CFD

10/14/2015

Page 1 of 2

CUMBERLAND REGULAR BUDGET BUDGETED  ADJUSTED   PER MAN 
CUMBERLAND RESCUE  

BUDGET
 BUDGETED  BUD (no adj)  PER MAN NOTES

CONTRACT PAYROLL 52 52 19 19 19

1 FB Clothing Allowance 54,900$             54,900$           1,056$         32,300$                32,300$           1,700$            

2 FB Education Incentive 7,500$               7,500$              144$             3,000$                  3,000$             158$               

3 FB Education Tuition Cost 18,000$             18,000$           346$             -$                      -$                 -$                

4 FB EMT Incentive 80,400$             80,400$           1,546$         Health Club Allowance 3,000$                  3,000$             158$               

5 FB Holiday Pay 164,775$           164,775$         3,169$         77,474$                77,474$           4,078$            

6 FB Life Insurance 10,350$             10,350$           199$             6,210$                  6,210$             327$               

7 FB Longevity Pay 108,536$           108,536$         2,087$         71,792$                71,792$           3,779$            

8 Healthcare  B/C 783,662$           783,662$         15,070$       315,948$             315,948$         16,629$         

9 Healthcare for retirees 130,000$           130,000$         2,500$         -$                      -$                 -$                

10 COLA for VFFD 14,000$             14,000$           269$             -$                      -$                 -$                

11 Healthcare employee share (66,300)$            (66,300)$          (1,275)$        -$                      -$                 -$                

12 Healthcare Dental 67,099$             67,099$           1,290$         16,896$                16,896$           889$               

13 Healthcare Reimbursements 160,000$           160,000$         3,077$         -$                      -$                 -$                

14 Healthcare Vision 5,150$               -$                  -$              -$                      -$                 -$                

15 OT -$                    -$                  -$              200,000$             200,000$         10,526$         

16 OT Personal Day 65,184$             65,184$           1,254$         -$                      -$                 -$                

17 OT Sick calls Coverage 79,083$             79,083$           1,521$         -$                      -$                 -$                

18 OT Vacation Coverage 373,848$           373,848$         7,189$         -$                      -$                 -$                

19 Payroll Full Time Pension 738,516$           738,516$         14,202$       135,684$             135,684$         7,141$            

20 Payroll Full Time Salary 2,871,927$       2,871,927$      55,229$       1,113,153$          1,113,153$     58,587$         

21 Payroll Taxes 308,375$           308,375$         5,930$         114,690$             114,690$         6,036$            

22 SUBTOTAL 5,975,005$       5,969,855$      114,805$     2,090,147$          2,090,147$     110,008$       

23

24 VOLUNTEER PROGRAM

25 Part Timer Program 20,592$             -$                  -$              -$                      -$                 -$                

26 Uniforms/Clothing   Call Dept 500$                   -$                  -$              -$                      -$                 -$                

27 Volunteers - Call Force 47,000$             -$                  -$              -$                      -$                 -$                

28 SUBTOTAL 68,092$             -$                  -$              -$                      -$                 -$                

29

30 EQUIPMENT UPGRADE & REPAIR

31 Rescue Supplies -$                    -$                  -$              -$                      -$                 -$                

32 Janitorial Supplies -$                    -$                  -$              Maintenance Agreement 11,000$                11,000$           579$               

33 Communications Upgrade 1,000$               1,000$              19$               -$                      -$                 -$                

34 Equipment Supplies & Repairs 7,500$               7,500$              144$             -$                      -$                 -$                

35 Personal Equipment -$                    -$                  -$              -$                      -$                 -$                

36 Equipment Testing and Cert 2,800$               2,800$              54$               -$                      -$                 -$                

37 Fire Alarm 1,500$               -$                  -$              -$                      -$                 -$                

38 First Aid Equip. Supplies & Expendables 10,000$             -$                  -$              -$                      -$                 -$                

39 Furnishings 2,000$               -$                  -$              1,000$                  1,000$             53$                 

40 Radio Equip. Upgrade & Repairs & Maint. 5,000$               5,000$              96$               5,000$                  5,000$             263$               

41 Shared Communications 2,000$               -$                  -$              -$                      -$                 -$                

42 Truck Tires -$                    -$                  -$              -$                      -$                 -$                

43 Upgrading & Purchase of Equipment 30,000$             30,000$           577$             -$                      -$                 -$                

44 Vehicle Gas, Oil & Lubricants 65,000$             65,000$           1,250$         33,000$                33,000$           1,737$            

45 Vehicle Maint. & Repairs 77,000$             77,000$           1,481$         25,000$                25,000$           1,316$            

46 SUBTOTAL 203,800$           188,300$         3,621$         75,000$                75,000$           3,947$            

47

48 DRILLS AND TRAINING

49 Books and Publications -$                    -$                  -$              -$                      -$                 -$                

50 Drills and Training 17,750$             17,750$           341$             5,000$                  5,000$             263$               

51 FP ands EMS Training 3,000$               3,000$              58$               -$                      -$                 -$                

52 Medical Examinations 3,000$               3,000$              58$               1,000$                  1,000$             53$                 

53 SUBTOTAL 23,750$             23,750$           457$             6,000$                  6,000$             316$               

54

55 ADMINISTRATIVE PAYROLL

56 Administrative Staff 128,900$           50,000$           962$             37,361$                37,361$           1,966$            

57 Clerk 3,200$               -$                  -$              -$                      -$                 -$                

58 Committee Members -$                    -$                  -$              -$                      -$                 -$                

59 Finance Management Fee 78,000$             -$                  -$              -$                      -$                 -$                

60 Legal 12,000$             -$                  -$              -$                      -$                 -$                

61 Moderator -$                    -$                  -$              -$                      -$                 -$                

62 Part Time clerks for tax seasons 10,000$             -$                  -$              -$                      -$                 -$                

63 Social security Admin Payroll 16,000$             -$                  -$              -$                      -$                 -$                

64 Tax Collector Fees -$                    -$                  -$              -$                      -$                 -$                

65 Tax Expenses Treasurer $ Collector -$                    -$                  -$              -$                      -$                 -$                

66 Treasurer Fee -$                    -$                  -$              -$                      -$                 -$                

67 SUBTOTAL 248,100$           50,000$           962$             37,361$                37,361$           1,966$            
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Cumberland Rescue compared to CFD

10/14/2015

Page 2 of 2

CUMBERLAND REGULAR BUDGET BUDGETED  ADJUSTED   PER MAN 
CUMBERLAND RESCUE  

BUDGET
 BUDGETED  BUD (no adj)  PER MAN NOTES

68

69 UTILITIES

70 Cox 600$                   600$                 12$               cell phone 3,600$                  3,600$             189$               

71 Electricity 35,000$             35,000$           673$             6,000$                  6,000$             316$               

72 Gas 22,000$             22,000$           423$             6,000$                  6,000$             316$               

73 Hydrant Fees Cumberland & Pawt 219,364$           -$                  -$              -$                      -$                 -$                

74 Sewer Assessment 2,800$               2,800$              54$               -$                      -$                 -$                

75 Telephone 20,000$             20,000$           385$             3,000$                  3,000$             158$               

76 Utilities -$                    -$                  -$              -$                      -$                 -$                

77 Water 20,000$             20,000$           385$             500$                     500$                26$                 

78 SUBTOTAL 319,764$           100,400$         1,931$         19,100$                19,100$           1,005$            

79

80 STATION

81 Air Cascade Maintenance 950$                   -$                  -$              -$                      -$                 -$                

82 Building Supplies, Repairs & Improvements 42,000$             10,500$           202$             1,000$                  1,000$             53$                 

83 SUBTOTAL 42,950$             10,500$           202$             1,000$                  1,000$             53$                 

84

85 RESTRICTED FUNDS

86 Expenses - Contingency 10,000$             -$                  -$              -$                      -$                 -$                Town Budget

88 Capital Improvements - Stat Improve 42,700$             -$                  -$              -$                      -$                 -$                Town Budget

89 Sick Time Pay out 5,000$               5,000$              96$               -$                      -$                 -$                

90 Motor Vehicles -$                    -$                  -$              -$                      -$                 -$                

91 Truck Lease Interest 8,400$               8,400$              162$             -$                      -$                 -$                

92 Truck Lease Principle 54,000$             54,000$           1,038$         91,364$                91,364$           4,809$            

93 SUBTOTAL 120,100$           67,400$           1,296$         91,364$                91,364$           4,809$            

94

95

96 ADMINISTRATIVE EXPENSE

97 Solid Waste -$                    -$                  -$              -$                      -$                 -$                Town Budget

98 Advertising, legal and employment 750$                   -$                  -$              -$                      -$                 -$                

99 Affiliated Fire Associations 450$                   450$                 9$                 2,000$                  2,000$             105$               

100 Bank Fee 1,250$               -$                  -$              -$                      -$                 -$                Town Budget

101 Chief's Administrative Expenses 2,000$               2,000$              38$               700$                     700$                37$                 

102 Computer Development Program 3,500$               -$                  -$              Special Services 1,000$                  1,000$             53$                 

103 Computerized Tax Bills 6,000$               -$                  -$              -$                      -$                 -$                Town Budget

105 Employee Support (Health/Welfare Expense) 2,000$               -$                  -$              -$                      -$                 -$                Town Budget

106 Grants - Matching Funds 5,000$               5,000$              96$               -$                      -$                 -$                

107 Insurance 310,000$           -$                  -$              -$                      -$                 -$                Town Budget

108 Office Equipment 3,000$               3,000$              58$               -$                      -$                 -$                

109 Office Supplies and Expenses 3,000$               3,000$              58$               28,000$                28,000$           1,474$            

110 Treasurer Expenses 3,000$               -$                  -$              -$                      -$                 -$                Town Budget

111 Tax Collector Expenses 3,000$               -$                  -$              -$                      -$                 -$                Town Budget

112 Payroll Service 8,000$               -$                  -$              -$                      -$                 -$                Town Budget

113 Office Postage -$                    500$                 10$               500$                     500$                26$                 

114 Printing and Postage 7,000$               -$                  -$              -$                      -$                 -$                

115 Professional Development -$                    -$                  -$              -$                      -$                 -$                

117 Professional Fees 3,500$               -$                  -$              -$                      -$                 -$                

118 SUBTOTAL 361,450$           13,950$           268$             32,200$                32,200$           

119

120 TOTAL 7,363,011$       6,424,155$      123,541$     (257)$                                          2,352,172$          2,352,172$     123,799$       

1,722,383$          Budget

135,684$             ARC

6,210$                  Life Insur

37,361$                Clerk

315,948$             H/C

16,896$                Dental

114,690$             FICA

3,000$                  Health Club

2,352,172$          

-$                      

Items in 

other 

budgets,
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Cumberland Police compared to CFD

10/13/2015

Page 1 of 2

CUMBERLAND REGULAR BUDGET BUDGETED  ADJUSTED   PER MAN 
CUMBERLAND POLICE 

REGULAR BUDGET
 BUDGETED  BUDGEED PER MAN NOTES

CONTRACT PAYROLL 52 52 46 46 46

1 FB Clothing Allowance 54,900$             54,900$           1,056$         92,475$                92,475$              2,010$            

2 FB Education Incentive 7,500$               7,500$              144$             Includes Det. Stipend 10,000$                10,000$              217$               

3 FB Education Tuition Cost 18,000$             18,000$           346$             30,000$                30,000$              652$               

4 FB EMT Incentive 80,400$             80,400$           1,546$         Accreditation Bonus 45,000$                45,000$              978$               

5 FB Holiday Pay 164,775$           164,775$         3,169$         202,082$              202,082$            4,393$            

6 FB Life Insurance 10,350$             10,350$           199$             14,919$                14,919$              324$               

7 FB Longevity Pay 108,536$           108,536$         2,087$         161,416$              161,416$            3,509$            

8 Healthcare  B/C 783,662$           783,662$         15,070$       675,433$              675,433$            14,683$         

9 Healthcare for retirees 130,000$           130,000$         2,500$         -$                       -$                    -$                

10 COLA for VFFD 14,000$             14,000$           269$             -$                       -$                    -$                

11 Healthcare employee share (66,300)$            (66,300)$          (1,275)$        (81,260)$               (81,260)$             (1,767)$          

12 Healthcare Dental 67,099$             67,099$           1,290$         38,880$                38,880$              845$               

13 Healthcare Reimbursements 160,000$           160,000$         3,077$         -$                       -$                    -$                

14 Healthcare Vision 5,150$               5,160$              99$               -$                       -$                    -$                

15 OT -$                    -$                  -$              70,000$                70,000$              1,522$            

16 OT Personal Day 65,184$             65,184$           1,254$         Shift Differential 17,756$                17,756$              386$               1 = use 20% Pen 0 = Use full cost

17 OT Sick calls Coverage 79,083$             79,083$           1,521$         7,050$                  7,050$                153$               2

18 OT Vacation Coverage 373,848$           373,848$         7,189$         -$                       -$                    -$                CFD Overtime is at $9,964 per man

19 Payroll Full Time Pension 738,516$           738,516$         14,202$       2,052,000$           2,052,000$        44,609$           2015-16 ARC for CPD $2,052,000 

20 Payroll Full Time Salary 2,871,927$       2,871,927$      55,229$       2,853,768$           2,853,768$        62,038$         

21 Payroll Taxes 308,375$           308,375$         5,930$         263,412$              263,412$            5,726$            

22 SUBTOTAL 5,975,005$       5,975,015$      114,904$     6,452,931$           6,452,931$        140,281$       

23

24 VOLUNTEER PROGRAM

25 Part Timer Program 20,592$             -$                  -$              -$                       -$                    -$                

26 Uniforms/Clothing   Call Dept 500$                   -$                  -$              -$                       -$                    -$                

27 Volunteers - Call Force 47,000$             -$                  -$              -$                       -$                    -$                

28 SUBTOTAL 68,092$             -$                  -$              -$                       -$                    

29

30 EQUIPMENT UPGRADE & REPAIR

31 Rescue Supplies -$                    -$                  -$              -$                       -$                    -$                

32 Janitorial Supplies -$                    -$                  -$              3,500$                  3,500$                76$                 

33 Communications Upgrade 1,000$               1,000$              19$               -$                       -$                    -$                

34 Equipment Supplies & Repairs 7,500$               7,500$              144$             Photography and ID 15,000$                15,000$              326$               

35 Personal Equipment -$                    -$                  -$              20,000$                20,000$              435$               

36 Equipment Testing and Cert 2,800$               2,800$              54$               Ballistic Vest 3,000$                  3,000$                65$                 

37 Fire Alarm 1,500$               -$                  -$              -$                       -$                    -$                

38 First Aid Equip. Supplies & Expendables 10,000$             -$                  -$              -$                       -$                    -$                

39 Furnishings 2,000$               -$                  -$              -$                       -$                    -$                

40 Radio Equip. Upgrade & Repairs & Maint. 5,000$               5,000$              96$               35,000$                35,000$              761$               

41 Shared Communications 2,000$               -$                  -$              -$                       -$                    -$                

42 Truck Tires -$                    -$                  -$              -$                       -$                    -$                

43 Upgrading & Purchase of Equipment 30,000$             30,000$           577$             Weapons and Ammo 16,500$                16,500$              359$               

44 Vehicle Gas, Oil & Lubricants 65,000$             65,000$           1,250$         103,000$              103,000$            2,239$            

45 Vehicle Maint. & Repairs 77,000$             77,000$           1,481$         40,000$                40,000$              870$               

46 SUBTOTAL 203,800$           188,300$         3,621$         236,000$              236,000$            

47

48 DRILLS AND TRAINING

49 Books and Publications -$                    -$                  -$              -$                       -$                    -$                NONE

50 Drills and Training 17,750$             17,750$           341$             -$                       -$                    -$                NONE

51 FP ands EMS Training 3,000$               3,000$              58$               -$                       -$                    -$                NONE

52 Medical Examinations 3,000$               3,000$              58$               -$                       -$                    -$                NONE

53 SUBTOTAL 23,750$             23,750$           457$             -$                       -$                    

54

55 ADMINISTRATIVE PAYROLL

56 Administrative Staff 128,900$           50,000$           962$             38,942$                38,942$              847$               

57 Clerk 3,200$               -$                  -$              74,722$                74,722$              1,624$            TOWN BUDGET

58 Committee Members -$                    -$                  -$              -$                       -$                    -$                TOWN BUDGET

59 Finance Management Fee 78,000$             -$                  -$              -$                       -$                    -$                TOWN BUDGET

60 Legal 12,000$             -$                  -$              -$                       -$                    -$                TOWN BUDGET

61 Moderator -$                    -$                  -$              -$                       -$                    -$                TOWN BUDGET

62 Part Time clerks for tax seasons 10,000$             -$                  -$              -$                       -$                    -$                TOWN BUDGET

63 Social security Admin Payroll 16,000$             -$                  -$              -$                       -$                    -$                TOWN BUDGET

64 Tax Collector Fees -$                    -$                  -$              -$                       -$                    -$                TOWN BUDGET

65 Tax Expenses Treasurer $ Collector -$                    -$                  -$              -$                       -$                    -$                TOWN BUDGET

66 Treasurer Fee -$                    -$                  -$              -$                       -$                    -$                TOWN BUDGET

67 SUBTOTAL 248,100$           50,000$           962$             113,664$              113,664$            2,471$            
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Cumberland Police compared to CFD

10/13/2015

Page 2 of 2

CUMBERLAND REGULAR BUDGET BUDGETED  ADJUSTED   PER MAN 
CUMBERLAND POLICE 

REGULAR BUDGET
 BUDGETED  BUDGEED PER MAN NOTES

68

69 UTILITIES

70 Cox 600$                   600$                 12$               Cell Phones 3,780$                  3,780$                82$                 

71 Electricity 35,000$             35,000$           673$             17,000$                17,000$              370$               

72 Gas 22,000$             22,000$           423$             6,000$                  6,000$                130$               

73 Hydrant Fees Cumberland & Pawt 219,364$           -$                  -$              -$                       -$                    -$                NONE

74 Sewer Assessment 2,800$               -$              -$                       -$                    -$                TOWN BUDGET

75 Telephone 20,000$             20,000$           385$             20,000$                20,000$              435$               

76 Utilities -$                    -$                  -$              -$                       -$                    -$                

77 Water 20,000$             20,000$           385$             1,000$                  1,000$                22$                 

78 SUBTOTAL 319,764$           97,600$           1,877$         47,780$                47,780$              

79

80 STATION

81 Air Cascade Maintenance 950$                   -$                  -$              -$                       -$                    -$                

82 Building Supplies, Repairs & Improvements 42,000$             10,500$           202$             6,500$                  6,500$                141$               

83 SUBTOTAL 42,950$             10,500$           202$             6,500$                  6,500$                

84

85 RESTRICTED FUNDS

86 Expenses - Contingency 10,000$             -$                  -$              -$                       -$                    -$                TOWN BUDGET

88 Capital Improvements - Stat Improve 42,700$             -$                  -$              -$                       -$                    -$                TOWN BUDGET

89 Sick Time Pay out 5,000$               5,000$              96$               70,000$                70,000$              1,522$            

90 Motor Vehicles -$                    -$                  -$              -$                       -$                    -$                 TOWN BUDGET 

91 Truck Lease Interest 8,400$               8,400$              162$             -$                       -$                    -$                

92 Truck Lease Principle 54,000$             54,000$           1,038$         Car replacement 125,000$              125,000$            2,717$            

93 SUBTOTAL 120,100$           67,400$           1,296$         195,000$              195,000$            

94

95

96 ADMINISTRATIVE EXPENSE

97 Solid Waste -$                    -$                  -$              -$                       -$                    -$                

98 Advertising, legal and employment 750$                   750$                 14$               2,500$                  2,500$                54$                 

99 Affiliated Fire Associations 450$                   450$                 9$                 3,500$                  3,500$                76$                 

100 Bank Fee 1,250$               -$                  -$              -$                       -$                    -$                TOWN BUDGET

101 Chief's Administrative Expenses 2,000$               2,000$              38$               -$                       -$                    -$                TOWN BUDGET

102 Computer Development Program 3,500$               -$                  -$              Specail Services & Operations 21,000$                21,000$              457$               

103 Computerized Tax Bills 6,000$               -$                  -$              -$                       -$                    -$                TOWN BUDGET

105 Employee Support (Health/Welfare Expense) 2,000$               -$                  -$              -$                       -$                    -$                TOWN BUDGET

106 Grants - Matching Funds 5,000$               5,000$              96$               5,000$                  5,000$                109$               

107 Insurance 310,000$           -$                  -$              -$                       -$                    -$                TOWN BUDGET

108 Office Equipment 3,000$               3,000$              58$               -$                       -$                    -$                

109 Office Supplies and Expenses 3,000$               3,000$              58$               10,000$                10,000$              217$               

110 Treasurer Expenses 3,000$               -$                  -$              -$                       -$                    -$                TOWN BUDGET

111 Tax Collector Expenses 3,000$               -$                  -$              -$                       -$                    -$                TOWN BUDGET

112 Payroll Service 8,000$               -$                  -$              -$                       -$                    -$                TOWN BUDGET

113 Office Postage -$                    -$                  -$              -$                    -$                TOWN BUDGET

114 Printing and Postage 7,000$               -$                  -$              -$                       -$                    -$                TOWN BUDGET

115 Professional Development -$                    -$                  -$              -$                       -$                    -$                

117 Professional Fees 3,500$               3,500$              67$               Accred. Fees 6,350$                  6,350$                138$               

118 SUBTOTAL 361,450$           17,700$           340$             48,350$                48,350$              

119

120 TOTAL 7,363,011$       6,430,265$      123,659$     (30,694)$                                         7,100,225$           7,100,225$        154,353$       

4,005,422$           Budget

2,052,000$           ARC

113,664$              Admin Payroll

CPD with full pension cost included 154,353$           17,759$                Shift Differencial

14,419$                Life Insure

38,880$                Dental

263,412$              Taxes

675,433$              Blue Cross

(81,260)$               Blue cross co pay

7,099,729$           

Added these items, 

assuming they can be 

charged to CPD.  

Waiting on Brian 

Silvia's response.
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Consultant Services 

90 MA 01520 
(508) 829-2254 FAX (508) 267-8500 

dijacobs@aol.com 

Cities Towns Years 

C mberlan ode Island 

Fire Services Consolidation Study 

Findings and Recommendations Report 

January 12, 2012 
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assessment servIce ~~'CAH"Uu 
staffing each Districts 

feasibility of consolidating fire services to a single operating entity and 
enhancements or modifications should order to ensure that services are 

an efficient, cost effective manner. The consulting team has also reviewed the 
provision of both Emergency Medical and emergency dispatch services Cumberland as 

effect the provision of fire services. 

servIces each of the (4) Fire Districts has been reviewed evaluated based 
following components: 

1. Staffing 1. Recruitment 
2. Facilities 2. Career Advancement 
3. Apparatus 3. Training 
4. Tools 4. Grievances 
5. Gear 5. Discipline 
6. Office Equipment 6. Performance Evaluation 
7. Technology 7. Compensation (Salary and Benefits) 
8. Materials 8. Labor Relations 
9. Other Resources 9. Staff Morale 

The nature of the work performed during the course of this phase of the study has included 
the following tasks: 

1. Conduct a comprehensive review of all current standard operating guidelines 
(SaGs), collective bargaining agreements, personnel and financial policies, and 
administrative practices. 

2. Review each of the District's fire apparatus, facility, organizational structure, 
staffing, activity levels, operating and capital budgets, and tax levy/valuation 
profile. 

3. Conduct a series of individual and group meetings with each of the District's Fire 
Chiefs and staff to discuss fire services. 

4. Conduct a confidential department head and employee survey regarding the 
provision offire services. 
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manner, no of 
recommendations 

are mindful that our expenence, few organizations are without some need of 
Therefore, the findings in report are intended to make the provision of 

services in the Town of Cumberland more efficient and cost effective. 

Based on the feedback that the consultants receive, a report will be prepared presented 
to the Town that contain specific recommendations regarding consolidation fire 
services in to one operating entity that are specific, measurable and time bound. 
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of data 

H'-'-.'HUH resource servIces. 

project team 
Council employees fire districts to the scope 
purpose of the as well as project methodology. These meetings "'1"""'" 
project team an in-depth understanding of expectations for this study a 

understanding of significant historical factors as as current future 
demands for fire services in the of Cumberland. 

tD Private interviews group meetings were conducted with all of the Fire Chiefs 
during the course of this study. addition, group meetings have been held with 
employees in each Fire District as well as a Town-wide Union Committee. 
These interviews provided the consultants with an in-depth understanding of the 
current operating and personnel practices within each Fire District and the specific 
concerns of each Fire District. 

• A confidential Resource and Administration survey was distributed to employees in all 
of the Fire Districts. These confidential surveys were returned to the project team's 
office for review and analysis. The objective of the survey was to provide employees 
with an opportunity to express their concerns or opinions regarding the quality and 
effectiveness of fire services and provided the consultants with an understanding of 
any differences and/or similarities between employees. A copy of the survey 
instrument as well as a summary of the results of the employee survey is included in 
Addendum Section of this report. 

• Descriptive summaries of fire service issues or "findings" have been developed by the 
consultants to ensure that all fire service issues have been identified enabling the 
project team to complete its analysis of fire services and prepare specific 
recommendations regarding the consolidation of fire services in to one (1) operating 
entity. 
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1= 

2= 

3= 
more efficient, effective personnel services 

as and/or allows. 

s 

The command staffing structure is not 
organized effectively to manage the provision 
of services in an efficient, cost effective, 
accountable and safe manner. 

The call force is not operationally effective. 

Facilities 
All facilities have been converted from 
volunteer to career buildings and have 
significant deficiencies including location 
and environmental conditions. 

It is recommended that the four (4) 
fire districts be consolidated in to 
one (1) fire operating entity 
consisting of fifty-nine (59) full-time 
positions in accordance with the 
following functional areas: 

Administration 
Operations 
Prevention/Inspection 
Training 
Emergency Rescue 

Please see the enclosed current and 
proposed Organizational Structure 
along with a profile of each position 

A Call Force Management Plan 
should be developed 

It is recommended that a 5 Year 
Capital Management Program be 
established to identifY and plan for 
the ca ital im rovements. 
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